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This document outlines four areas of strategic 
direction that arose from the Strategic Planning 
Workshop on 8-9 January 2016. 

The strength of the sentiments and hopes 
expressed at that workshop indicated that 
everyone in the room was making a level of 
personal commitment to creating a more 
equitable and connected community. 

Individually, this translates to recognising the 
value and potential of people in our community 
– no matter who they are. 

At the broader level, this translates into groups, 
organisations, and communities that are 
inclusive, optimistic and welcoming. 

Outlined below are four themes:
 › Anything is possible for anybody
 › We’re all in this together
 › Authentic leadership
 › Getting on with it.

These are not terms you would usually find 
in a corporate or strategic plan. They are not 
meant to be flippant, but are intended to start 
the process of communicating our work and our 
plans in a simple, accessible way.

Similarly, you will see that these four themes 
are very much at the higher, or strategic level. 
They do talk about training and volunteering, 
but the focus is not on those individual activities, 
but more the environment that is need to do 
them well.

Each theme states:
 › Principle
 › Leadership
 › Innovation
 › Impact
 › Actions



01. ANYTHING IS POSSIBLE 
FOR ANYBODY

Principles

 › every member of our community deserves the opportunity to be connected and engaged with  
 the people and organisations around them
 › everyone deserves the opportunity to learn, teach, be supported and provide support to   

 improve their quality of life.

We will show leadership by

 › seeking out and supporting – in an appropriate way for each individual - those who need or   
 want to develop their skills
 › crossing boundaries that have traditionally stopped people or organisations from reaching   

 their potential.

Innovation

We will find new or better way of working, such as
 › tackling new territory by creating seamless connections between learning, training and   

 volunteering
 › developing learning programs tailored specifically to the needs of our community
 › embracing technology in the delivery of training

The impact of our work will be

 › a positive impact on the health and wellbeing of our students, and volunteers

Actions

We will enact this belief by
 › providing relevant, high quality, reliable training that responds to the needs of our community
 › tailoring the delivery method and venue of training to fit the students, from classrooms to   

 coffee shops
 › utilising the skills and wisdom of members of our community to provide opportunities for   

 social connection and engagement through volunteer programs
 › clearly communicating the opportunities we offer



02. WE’RE ALL IN THIS 
TOGETHER

Principles

 › genuine partnerships with a wide range of government, training and community organisations  
 open up many opportunities that would not otherwise be offered to our communities, without  
 duplication.
 › it is important to share what we know and equip community groups and organisations with the  

 skills and knowledge to thrive

We will show leadership by

 › thinking outside the square and pursuing new partnerships that expand our service offer and  
 bring new ideas to our region
 › being politely persistent in the pursuit of partnerships that will deliver outcomes for our   

 community
 › lead by example and continue our own lifelong learning

Innovation

We will find new or better way of working, such as
 › filling the gap in learning pathways for those in need
 › providing space and support for individuals and groups to nurture ideas for community 

projects or social enterprise

The impact of our work will be

 › real and invisible boundaries subsiding and our organisation at the heart of community   
 building
 › productive partnership with real community benefit

Actions

We will enact this belief by
 › finding the right organisations to work with in delivery of training
 › pursing partnerships that will help us to reach out to and offer opportunities to people we do   

 not know yet
 › building our membership and continuing to develop resources and training for community   

 groups
 › making the Governance Mentors program a success
 › documenting and sharing (free or fee) our systems and processes for the benefit of likeminded  

 organisations



03. AUTHENTIC 
LEADERSHIP

Principles

 › our organisation is positioned to lead the way in inclusiveness, diversity and innovation
 › we have a clear vision of what a connected and engaged community looks like and we are 

determined to pursue that vision

We will show leadership by

 › being able to tell the story of the big picture pf community development and lifelong learning   
 and to encourage others to join us
 › offering a viable, well thought out alternative to ‘we’ve always done it this way’
 › finding ways to genuinely engage our communities and stakeholders and being generous with  

 our knowledge of engagement practices 

Innovation

We will find new or better way of working, such as
 › finding a productive way to bring people together to talk about the future of our region/

communities/industry, either through a think tank, forum or thinker-in-residence program
 › exploring the establishment of social enterprises including relevant training to address 

challenges identified by the community

The impact of our work will be

 › social enterprises providing skills development, social connection and employment to address  
 important challenges for our community
 › a cultural shift reflecting higher aspirations for learning and empowerment.

Actions

We will enact this belief by
 › being visible and vocal about what we do and engaging political and government policy makers
 › basing our decision-making on research and consultation
 › listening to our community and taking action to address the challenges and opportunities   

 identified
 › acknowledging leaders in our community and making use of their knowledge and experience



04. GETTING ON WITH 
BUSINESS

Principles

 › we have a lot to do and we need to maintain the strongest systems and processes to keep the 
organisation running at optimum level

 › compliance with accreditation and funding bodies is of utmost importance
 › secure finances will give us the flexibility to explore new ways of investing in our communities
 › excellent governance will be needed during the period of amalgamation and the expansion of 

responsibilities 

We will show leadership by

 › being transparent in our operations and report to members and stakeholders our    
 achievements 

Innovation

We will find new or better way of working, such as
 › exploring ways to sell the skills and knowledge we have developed, through training packages 

and consulting to business or government on volunteer management

The impact of our work will be

 › our organisation has a reputation for delivering high-quality, reliable training and volunteer 
programs, is financially stable with a skilled and happy workforce.

Actions

We will enact this belief by
 › maintaining focus on day to day business, and exploring new ideas when we are confident we  

 have the capacity to take on additional responsibility
 › maintaining a responsible attitude to our financial position
 › assessing the risks of new activities
 › ensuring all Board members are confident with governance and decision-making processes
 › supporting staff during times of change and ensuring opportunities for development are   

 provided


