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Acknowledgement of Traditional Owners

We acknowledge the Traditional Custodians of the land on which we meet today - the Wotjobaluk,
Jaadwa, Jardwadjali, Wergaia and Jupagalk peoples.

We honour their deep and enduring connection to the lands, waters and skies of this region, and
to their culture, kinship and community.

We pay our respects to Elders past and present, and acknowledge that sovereignty was never
ceded. This always was, and always will be, Aboriginal land.

We are committed to walking alongside First Nations peoples in the spirit of truth, justice and
reconciliation.

Commitment to ending family violence

We envision a future where our community is free from family violence, and where all relationships
are safe, respectful and equal.

The Centre for Participation is committed to working with individuals, families and partners
to prevent family violence and promote lasting social change.

Child Safe commitment statement

The Centre for Participation is a Child Safe organisation. We are committed to upholding the
rights of all children and young people to feel safe, be safe, and have their voices heard.

We comply with the Child Safe Standards, actively work to prevent child abuse, and ensure that
any concerns or allegations are responded to promptly, respectfully and in accordance with our legal
and moral obligations.
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ilQ Introduction

The Centre for Participation stands at a pivotal moment. As Horsham and
the broader Wimmera Region continues to evolve, so must our approach
to supporting our communities.

This strategic plan outlines a dynamic, business-oriented approach to ensure our long-term
relevance and impact. By expanding our presence in the community, diversifying revenue
streams, and aligning with government priorities, the Centre for Participation will establish
itself as an indispensable leader in community connection, opportunity and active participation.

It is with great pride and optimism that | present the Centre for Participation’'s 2025-2029
strategic plan.

Our new strategy builds on a strong foundation of community connection, participation and
empowerment. It responds to a rapidly changing world - one where the role of community
organisations like ours is more important than ever. Over the next five years, we will strengthen
our commitment to creating opportunities for people to learn, connect, volunteer and grow.

Guided by our values, we will expand learning and career pathways, revolutionise volunteering,
and deepen our impact across the community. We will also focus on building long-term
sustainability through responsible governance, diversified funding, and a strong environmental
and social conscience.

This plan is the result of listening carefully to our community, our partners, our volunteers and
our people. It reflects our shared ambition for a service that is resilient, innovative, and above
all, inclusive.

On behalf of the Board, | thank everyone who has contributed to this vision. Together, we will
ensure that the Centre for Participation continues to be a place where people of all backgrounds
can belong, participate and thrive.

We are excited for the journey ahead.

Bernie O'Shannessy
Board Chair
Centre for Participation
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Challenges and

@y  opportunities

Adapting to shifting government and community expectations

Over the next five years, the Centre for Participation will need to continually adapt to changing
policy frameworks, compliance requirements, and evolving community needs. As funding priorities
shift towards outcomes-based models and digital service delivery, the Centre for Participation
must ensure its programs remain relevant and responsive. Engaging in active advocacy, policy
influence, and community consultation will be critical in maintaining alignment with both
government expectations and grassroots priorities.

Ensuring financial sustainability and diversifying income streams

Relying heavily on government funding and grants poses long-term sustainability risks. The Centre
for Participation must strategically diversify its income by exploring social enterprise models,
fee-for-service offerings, and philanthropic partnerships. Building strong business acumen within
the team and investing in innovation and impact measurement will be crucial to attract new
funding and build financial resilience.

Responding to population shifts and social isolation

The Wimmera region, including Horsham, is experiencing significant demographic changes such
as population ageing, youth out-migration, and increasing cultural diversity. These shifts highlight
the growing importance of inclusive community connection and volunteer pathways. The Centre
for Participation will need to design targeted programs that meet the social needs of emerging
cohorts such as young people, newly arrived migrants and older adults while addressing barriers
to participation like transport, digital access and language.

Strengthening visibility and community engagement

With increased competition for attention and support, strengthening the Centre for Participation’s
brand, communications, and on-the-ground presence will be essential. Over the next five years,
investing in digital platforms, storytelling, and showcasing the impact of volunteering and
community involvement will help build recognition and trust. A stronger profile will also support
volunteer recruitment, stakeholder engagement and partnerships, ensuring the Centre for
Participation remains a cornerstone of civic life in the region.
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ATYTA Alignment with policy

To attract investment and solidify the Centre for Participation’s position, our services will align
with key government objectives, including:

+ state strategies

- plans

- funding investments in health and aged care, education, and volunteering.

Overview of key strategies and plans

Victorian volunteer strategy 2022-2027

This five-year plan aims to reinvigorate and strengthen volunteering across Victoria. It focuses
on enhancing support for volunteers, creating inclusive opportunities, and building robust
partnerships to sustain the volunteering ecosystem.

Department of Education and Training strategic plan 2022-2026

The plan outlines initiatives to improve educational outcomes in Victoria, including reducing
face-to-face teaching hours to allow for professional development, and establishing the Victorian
Academy of Teaching and Leadership to enhance educator capabilities.

Victorian public health and wellbeing plan 2023-2027

This plan sets the direction for improving public health and wellbeing over a four-year period,
providing a framework for coordinated action including Commonwealth strategies, plans, and
funding investments in health and aged care, education, and volunteering.

National strategy for volunteering 2023-2033

Co-created by stakeholders across the volunteering ecosystem, this strategy provides a blueprint
for the next decade to enable volunteering in Australia to thrive. It emphasises a shared agenda
for change, underpinned by robust research and evidence.

Aged care reforms - A guide for providers and the sector (October 2024)

The Australian Government is implementing reforms to improve aged care, many in response to
the Royal Commission into Aged Care Quality and Safety. The vision is to deliver high-quality,
person-centered care for older Australians, focusing on enhanced standards, increased funding,
and better support for aged care providers.

Aged Care Volunteer Visitors Scheme (ACVVS) 2023

This scheme involves volunteers visiting older individuals to provide friendship and companionship,
aiming to enhance social connections and reduce loneliness among the elderly population.
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Policy in context

In the context of the Centre for Participation, these policies translate to:

Strengthening and modernising volunteering

Leveraging state and national strategies to innovate volunteer engagement, making it more
inclusive, flexible and reflective of community needs. This includes targeting new demographics
(young people, culturally diverse communities, retirees) and rethinking how volunteers are
recruited, supported and recognised.

Expanding community health and wellbeing initiatives

Aligning Centre for Participation programs with public health priorities by promoting social
connection, mental wellbeing, active ageing, and community participation as essential aspects
of health. Volunteering and community programs can be positioned as key tools for reducing
isolation and building healthier communities.

Enhancing aged care and social connection services

Responding to aged care reforms by strengthening programs that engage volunteers in
supporting older Australians — especially initiatives like the Aged Care Volunteer Visitors Scheme.
Building expertise and partnerships in aged care will position the Centre for Participation as a key
contributor to improved quality of life for seniors.

Growing education, skills and leadership pathways

Tapping into education sector reforms by offering skills training, leadership development and
volunteer-readiness programs. Creating clear pathways for community members — especially
youth, culturally diverse groups and jobseekers — to gain valuable skills through participation
and volunteering.

Building financial sustainability and impact measurement

In a changing funding environment, diversifying income streams through social enterprise models,
grants, collaborations and philanthropic partnerships. Focus on demonstrating measurable

social impact to strengthen funding proposals, advocate effectively, and ensure long-term
organisational resilience.
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Our purpose

To create inclusive,
lasting community connections
where vulnerable people are
supported, empowered
through learning, and
inspired to shape their
own future.

This strategy sharpens our focus, amplifies our vision
for the community, and motivates collaborative action.

It responds directly to the voices of our community,
aiming for a future where diversity is no longer a barrier
to living a connected, full and equal life.

Our guiding principles

\ 2 \ Connect people 3 \ Transform lives

We trust, respect and We help people better We will reduce barriers
communicate clearly so understand others - their and hold ourselves
that people stretch their motivations, desires and accountable to ensure
abilities, take on new feelings - so they people connect, learn,
challenges, and step can build meaningful develop and grow, to
outside their comfort connection, contribute experience positive
zones. authentically, and add personal and social
value to relationships. change.
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Our strategic priorities

It's about moving beyond traditional volunteering models to offer a wider range of ways people
can get involved, from skills building and leadership development to social, cultural and
wellbeing activities. By strengthening partnerships, increasing outreach, and creating inclusive
opportunities, the Centre for Participation will build a more connected, resilient community where
participation isn't just encouraged - it's part of everyday life.

+ Strengthened relationships with the community, industry, organisations and stakeholders,
fostering belonging and mutual support.

1.1 Position the Centre for Participation as a regional hub for leadership, knowledge-sharing
and advocacy for vulnerable people.

1.2 Expand programs that reduce social isolation, connecting generations, cultures and
backgrounds.

1.3 Build technology enabled networks that make engagement easy and rewarding.

Increased collaborative projects and partnerships

« Growth in the number and diversity of formal partnerships (e.g. MOUs, co-designed programs,
shared initiatives) with community groups, industry partners and other organisations.

Higher levels of community participation and engagement

- Measurable increases in volunteer numbers, event attendance, program enrolments, and
stakeholder involvement, with positive feedback indicating a sense of connection, belonging
and shared purpose.

Improved stakeholder satisfaction and retention

+ Regular surveys and consultation processes show high satisfaction levels among community
members, partners and stakeholders, with a strong percentage expressing ongoing
commitment to support or collaborate with the Centre for Participation.

Centre for Participation | Strategic plan 2025-2029




2 \ Expand learning opportunities

This means creating more accessible pathways for people to build skills,
confidence and leadership through hands-on experiences, training and education.

It's about offering flexible, inclusive learning options from formal qualifications to informal
community-based workshops that help individuals grow personally and professionally.

By expanding learning, the Centre for Participation empowers community members to participate
more fully in work, volunteering and civic life, strengthening both individual futures and the
broader community.

Objective

+ Diverse educational programs provide opportunities for economic participation and further
educational pathways.

Initiatives

2.1 Develop training programs that provide work-ready skills development, connecting people
to real jobs.

2.2 Provide accessible education tailored to diverse learning needs.
2.3 Introduce courses focused on digital literacy and emerging technologies.

Indicators of success

Increased employment and further study outcomes

- A measurable percentage of participants secure employment or internships, or enrol in further
education or training programs within 6-12 months of completing a course.

Growth in program participation across diverse groups

- Rising enrolment numbers from a wide range of community groups (e.g. youth, culturally
diverse communities, people with disabilities, mature-aged learners), reflecting broad
accessibility and relevance.

Employer and education partner engagement

+ Growth in the number of industry and education partners actively involved in program design,
delivery, and offering real-world pathways such as work experience, mentorships, or
guaranteed interviews.
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3 Revolutionise volunteering and
workforce development

This means reimagining how people connect, contribute and build
their future careers through community engagement.

It's about creating more flexible, inclusive and skills-based pathways that recognise volunteering
as a key driver of personal growth, employability, and social impact. By blending volunteering with
leadership development, accredited training, and work experience, the Centre for Participation
will empower individuals to build meaningful careers while strengthening the social fabric of the
community.

Objectives
- Increased volunteer participation through meaningful and rewarding opportunities.

- Career pathways for those seeking purpose, with specialised skills programs that provide real
local opportunity.

Initiatives
3.1 Implement training programs to equip the workforce and volunteers with essential skills.
3.2 Establish partnerships to create joint volunteer initiatives.

3.3 Build recruitment and retention initiatives, including career progression, personal development
and workplace flexibility.

3.4 Use our social enterprises to develop clear pathways into employment via specialised skills
programs, mentoring, and local workforce pipelines that support community needs and
individual aspirations.

Indicators of success

Growth in volunteer numbers and retention rates

+ Year-on-year increase in the number of active volunteers, along with higher volunteer retention
rates (e.g. volunteers staying engaged for 12 months or longer).

Volunteer satisfaction and positive feedback

+ High levels of reported satisfaction in volunteer surveys, with volunteers rating their experience
as meaningful, rewarding, and aligned with their interests and skills.

Employment or advancement outcomes for program graduates

- Year-on-year increase in the proportion of participants in specialised skills programs that move
into local employment, internships, or new professional roles within 6-12 months of completion.

Industry recognition and partnerships

- Increase in local businesses, industries or organisations formally partnering with the Centre for
Participation to co-design or endorse skills programs, or offer direct employment pathways.
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4 Strengthen environmental, social and
governance (ESG) sustainability and impact

This means embedding responsible, ethical and future-focused practices into
everything we do.

It's about ensuring that our programs not only create immediate community benefits but also
contribute to long-term environmental stewardship, social equity, and strong, transparent
governance. By embracing ESG principles, the Centre for Participation will build a more resilient
organisation, deepen community trust, attract new partners and supporters, and create lasting
positive change for future generations.

Objectives
+ Optimised funding sources and resources to ensure long-term viability.

- Sustainability across all programs, minimising the Centre for Participation’s footprint while
maximising community impact.

Initiatives
4.1 Pursue alternative funding streams, including philanthropy and fee-for-service models.
4.2 Leverage technology to streamline operations and reduce costs.

4.3 Implement green initiatives across all services, reducing waste, energy use and
environmental impact.

4.4 Work with partners to support long-term community resilience.

Indicators of success

Increased diversity of revenue streams

- A growing percentage of income comes from multiple sources (e.g. grants, donations, social
enterprise activities, fee-for-service programs, corporate partnerships) rather than relying
heavily on any one source.

Improved financial resilience and operational efficiency

- Consistent achievement of budget targets, positive financial audits, and efficiency gains
(e.g. reduced administrative costs relative to service delivery) that strengthen the Centre
for Participation’s sustainability.

Implementation of environmentally sustainable practices

- Adoption of measurable sustainable initiatives across programs (e.g. waste reduction,
energy-saving measures, sustainable procurement), with clear tracking and annual reporting.

Documented social impact outcomes

- Regular measurement and reporting of community outcomes (e.g. participant wellbeing,
economic participation, skills development) showing that the Centre for Participation’s activities
are delivering broad, tangible benefits with minimal environmental cost.
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Measuring our success

il

To track progress and ensure accountability for the 2025-2029 strategic plan, we will implement a
performance tracking framework including:

- quarterly impact reports to monitor financial health and service effectiveness
+ annual community feedback surveys to adjust programs based on needs

+ KPIs for each strategic goal, ensuring continuous alignment with government and business
objectives.

In conclusion

The Centre for Participation’s future will be built on financial sustainability, innovation and
relevance to the evolving needs of the community. By adopting a business-oriented model, we
will transition from a grant-dependent organisation to a self-sustaining leader in community
connection, opportunity and active participation.

The Centre for Participation will position itself as a critical player in bridging the gap in community
connection, where vulnerable people are supported, skilled and inspired to contribute, thrive and
shape their future.

This strategic plan is not just about survival - it is about leadership, relevance, and long-term
prosperity for the Centre for Participation and the communities it serves.
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