Our strategic plan
2025-2029

N Our purpose .

: To create inclusive, .
lasting community connections
where vulnerable people are
supported, empowered
through learning, and .
. inspired to shape their .
. own future. K
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Our guiding principles
2 ‘ Connect people

We help people better understand
others - their motivations, desires
and feelings - so they can build
meaningful connection, contribute
authentically, and add value to

3 Transform lives

We will reduce barriers and hold
ourselves accountable to ensure
people connect, learn, develop and
grow, to experience positive personal
and social change.

‘ Unlock potential

We trust, respect and communicate
clearly so that people stretch their
abilities, take on new challenges, and
step outside their comfort zones.

relationships.

Our strategic priorities

1. Enhance community
engagement and social
participation

This means creating deeper, more
meaningful connections across
our community where every
person feels welcomed, valued
and empowered to contribute.

positioning the Centre for
Participation as a regional hub
for leadership, knowledge-
sharing and advocacy for
vulnerable people

expanding programs that
reduce social isolation,
connecting generations,
cultures and backgrounds

building technology enabled
networks that make
engagement easy and
rewarding.

2. Expand learning
opportunities

This means creating more
accessible pathways for people
to build skills, confidence and
leadership through hands-on
experiences, training and
education.

We will achieve this by:

2.1 developing training programs
that provide work-ready skills
development, connecting
people to real jobs

2.2 providing accessible education
tailored to diverse learning
needs

2.3 introducing courses focused

on digital literacy and
emerging technologies.

3. Revolutionise volunteering
and workforce development

This means reimagining how
people connect, contribute and
build their future careers through
community engagement.

implementing training
programs to equip the
workforce and volunteers with
essential skills

establishing partnerships to
create joint volunteer initiatives

building recruitment and
retention initiatives, including
career progression, personal
development and workplace
flexibility

using our social enterprises to
develop clear pathways into
employment via specialised
skills programs, mentoring,
and local workforce pipelines
that support community needs
and individual aspirations.

4. Strengthen environmental,
social and governance (ESG)
sustainability and impact

This means embedding
responsible, ethical and
future-focused practices into
everything we do.

We will achieve this by:

4.1 pursuing alternative
funding streams, including
philanthropy and fee-for-
service models

4.2 leveraging technology to
streamline operations and
reduce costs

4.3 implementing green initiatives
across all services, reducing
waste, energy use and
environmental impact

4.4 working with partners to
support long-term community
resilience.

We acknowledge the Traditional Custodians of the land on which we meet today - the Wotjobaluk, Jaadwa, Jardwadjali, Wergaia and Jupagalk peoples. We honour their deep and enduring
connection to the lands, waters and skies of this region, and to their culture, kinship and community. We pay our respects to Elders past and present, and acknowledge that sovereignty was
never ceded. This always was, and always will be, Aboriginal land. We are committed to walking alongside First Nations peoples in the spirit of truth, justice and reconciliation.
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